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Life & Ministry During The Covid-19 

Pandemic

Effect on Ministry Activities: There can be no doubt that the 
lockdowns associated with the pandemic have effected our ministry 
activities in significant ways. We have had to postpone two different 
evangelistic ministry campaigns… one in Croatia and another here 
locally with a seminary partnership in nearby Switzerland. We also 
needed to postpone two advance trips to Albania and Hungary/Serbia. 
The borders here in Europe even between European Union countries 
have been closed to all but “essential” travel. This is on top of the almost 
non-existent flights that I would normally take to visit churches and 
pastors to encourage them and engage in meetings for the purposes of 
planning and strategizing. Ministry with local and regional partners have 
postponed plans as well due to stay at home and shelter in place orders 
by local governments. In addition, ministry to the refugee population was 
halted and local churches shut their doors going to on-line services. For 
me, Steve, I must admit this has all been somewhat disturbing and even 
depressing at times, not being able to fulfill our calling in the same way 
we had planned for. All that said, we are encouraged by God’s Word in 
James 1:2-4 which reminds us that trials form our character and 
produces perseverance. Thank you Father!

Effect on Family Life: Early on as the reality of the pandemic moved 
across the globe, we started to consider what would happen to our 
daughter Bianca who was in the second semester of her Freshman year 
at Taylor University in Upland Indiana. Since we are on missions 
assignment based in Germany, we didn’t know what we would do if the 
school began to shut down. Bianca could not come to be with us here in 
Germany as travel restrictions began to take effect by the U.S State 
Department and Germany was limiting travelers as well. Taylor did shut 
down and moved to all on-line learning and recommended that all 
students leave the campus. God provided a place for Bianca to go in 
Kansas City, Kansas at the home of one of her classmates. This family 
are strong Christ followers and allowed her to finish the year at their 



house and have even said she can stay as long as she needs to. Praise 
God! Our other daughter Sofia who is finishing her senior year at Black 
Forest Academy here in Germany has seen many changes to her year 
end experience. BFA went to all on-line learning as well and will have 
limited year end events intended to celebrate seniors finishing the high 
school level. While we admit, these are “first world” problems to deal 
with, they still represent some stress for Dawn and I as we help our 
daughters navigate thru this unprecedented time and whatever the “new 
normal” is. As with most everyone else on the planet, staying at home 
has been a bit challenging but we have found ways to fight through the 
doldrums of social distancing and sheltering in place. 

The Past Few Months: As the global situation has developed and 
changed over the last few months, we have stayed in close contact with 
our ministry partners in greater Europe as well as our ministry focus in 
The Balkans. We have become encouragers to our partners and to each 
other. We are meeting on Skype and Zoom to continue to plan for long 
term ministry. Our Proclaim team here in Germany has continued to 
meet together weekly for times of prayer and devotions to keep each 
other lifted up and encouraged. Dawn has continued with one of her 
roles at BFA, volunteering in the Finance office three days a week. We 
have become more intentional and focused in our prayer life. We 
assembled a list of people in our circle who have specific prayer 
requests and lifted their needs up to The Lord on a daily basis. The 
blessing of this time of adversity is that we have been provided an 
opportunity to seek God’s wisdom in looking “outside of the box” and to 
find new and creative ways to continue to take The Gospel outside the 
walls of the church and help our church partners and church planters to 
reach their communities for Christ.

The Next Few Months: In spite of the postponements and/or 
cancellations in ministry, we have been convicted that we must not “sit 
and wait” for things to return to a “normal” that may never come. Now is 
not the time for a passive position or to retreat. So, we have found 
ways to adapt & innovate and are strategizing to find new ways to serve 
our church partners here in Europe and The Balkans. We believe that 
as this pandemic subsides and perhaps the fear and limitations are 
lifted, we can continue to help our partners with large scale public 
evangelism. This includes a planned evangelistic campaign in Croatia 



and another in Albania as well as several advance trips to Albania and 
Serbia. 

For now, here are just a couple of examples as to how we are looking 
forward and operating within the current landscape:

1) Small Group/Venue Evangelistic Events: We are adapting and 
putting together smaller groups of musicians and other Christian artists 
who can help churches and believers reach smaller groups of people in 
the form of back yard parties, small public gatherings etc. The strategy is 
the same in that the arts are the draw for people to come hear The 
Gospel straight and clear, build new relationships for the partner and 
bringing visibility and credibility for the local church. 

2) On-line or Small Group Training: We are committed to continue and 
expand the areas of training that could be offered via Zoom or other on-
line methods. We have offered training sessions in the area of 
Discipleship, Worship, Project Planning, Large Event Logistics and even 
Pastoral training. We work with churches that are often under resourced 
and benefit greatly from training that equips the church for the potential 
to mobilize, grow and multiply.

3) Worship/Evangelism Conferences: We have been invited to various 
countries to host conferences for Christian musicians who want to grow 
in their gifting and come to understand more about the Biblical principles 
of what it means to worship God through musical means and to use their 
gifts as a platform to share their faith with their communities. Passing 
along methods, knowledge and experience to other musicians and 
technicians has always been a key value of Proclaim International. I 
have personally spoken to believers at these kinds of conferences who 
had never thought about taking their gifts to the streets outside the walls 
of the church to reach their communities for Christ. 

We believe that this time in our history represents an amazing time 
to address the fear and stress that people are feeling in their lives. 
People are thinking more about their humanity, their mortality and 
certainly more about eternal things, instead of the temporal. We 
believe we must be prepared to move and serve our partners as 
restrictions lift and as borders open and air travel becomes possible. 
Additionally, local churches have begun to open up and regional ministry 
seems to be possible including several outreach events and conferences 



planned in Germany and Switzerland. Borders between EU countries 
are set to re-open on June 15. 

We know that our church partners have had to adapt and change during 
these times as well! We have been watching Sunday services in 
America from Germany and have been in contact with Pastors and 
Church leaders during this time. God’s people have done an amazing 
job of continuing to serve the body of Christ and plan for the future. We 
continue to pray for our church family at all over the globe!

We are reminded of the well know verse from Romans 8:28-“And we 
know that in all things God works for the good of those who love him, 
who have been called according to his purpose.”

God’s plan and vision is infinitely greater than ours and so we rest in the 
truth that He is in control of all things at all times! We know we have 
been “called” to this ministry and with gratitude and humility we move 
forward and are prepared to do whatever it takes in God’s strength, to 
continue to do our part in building God’s Kingdom, making disciples in 
all nations.

Respectfully submitted in love and with grace, 

steve, dawn, bianca and sofia liberti

slibertigermany@gmail.com
german cell: +49 (0) 160 2245755
www.proclaiminternational.com


